
Student Leadership 
 

“to equip His people for works of service, so that the body of Christ may be built up” 

Ephesians 4:12 

 
• EXAMINE VISION  

What does the accomplished vision look like? 

Jesus’s accomplished vision: Matthew 24:14 
 

o How does this team help accomplish the mission? 

o What is their role in bringing about the vision?  

• DETERMINE NEED  

Does the bold vision require more workers to accomplish it? 

Jesus’s mission: John 3:17, Luke 19:10 

o How do you see student leaders benefiting your ministry? 

o Are you willing to change the way you do things?  

o Are you willing to take your hands off and trust students to carry the ministry? 

o Is there a need for a student leadership team yet? 

• ESTABLISH STANDARDS  

Whom do you call to be a part of the team?  

Jesus’s standards: Luke 6:13-16 
 

o What rules do you need? 

o Are you prepared to give grace? 

o Are the students a priority over the program? 



• BUILD STRUCTURE  

How will you send them out? 

Jesus’s approach to sending: Luke 9:1-2, 10:1 

o What hands-on roles do you want them to serve in? 

o What are your expectations for each team? 

• PREPARE FOR TROUBLE  

Jesus’s approach to team trouble: John 21:19 

o How do you avoid cliques? 

o How do you avoid “scandal”? How do you respond to it? 

o What do you do if student leaders don’t live up to the role they agreed to step 

into? 


